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MCEDD, Q-Life, SWA, the Maupin Chamber of Commerce, and the City of Maupin gathered four 

presenters together to explore how businesses and organizations in rural Oregon are utilizing 

broadband to connect with customers, suppliers, and staff.  Each entity utilized internet for different 

aspects of their businesses, but all saw it as vital to their ability to work effectively in the 21st century.  

Maupin Mayor Frank Kay welcomed attendees. He highlighted the progress Maupin has made over the 

last 10 years in addressing many of its strategic planning goals and the positive impact this has had on 

the community, but noted that having high speed internet access was one of the key strategies moving 

forward.  He shared the importance of broadband to the local economy, for teleworkers, visitors, and 

residents.    

The following presenters highlighted broadband utilization and needs in education, business, tourism, 

and health care.  

 Education: Lynn Ewing: Lyn, Council President of the Maupin City Council, and technology teacher 

at The Dalles High School, set the stage for the evening. He discussed the current Federal 

Communications Commission (FCC) definition of broadband (25 mbps download, 3 mbps 

download).  He noted that the schools use the internet for almost every aspect of their operations 

today-from weekly announcements to school you tube channels that share projects and 

information on classes to virtual class rooms and testing.  In addition to these administrative needs, 

students use the internet for research, assignments, and communication as well. Without the 

bandwidth necessary to support these functions reliability, schools have significant challenges 

providing the quality education needed to support their students.  He shared information on 

speeds available in The Dalles versus South Wasco County, with his speed test at The Dalles High 

School showing approximately 65mbps for upload and download, while the South Wasco County 

connection showed 13mpbs download and 6mpbs upload. These disparities, along with the grant 

received by South Wasco County School District to purchase tablets for students to use in the 

classroom that has increased the potential for use, have had significant impact on South County’s 

ability to maximize their use of broadband technology in the classroom.  

 Imperial Stock Ranch: Jeanne Carver. Jeanne and her husband Dan Carver run the Imperial Stock 

Ranch.  This 145 year old ranch has been one of the largest sheep operations in the region for much 

of its history.  As over 90% textile production has gone off shore, the market for wool inputs has 

changed, and the lamb market has consolidated, the Carvers have worked adapt their business 

model to the new conditions.  With 26,000 sheep ranches around the Country going out of business 

between 1996 to 2000, this was no small challenge. They have focused on connecting with our 

urban neighbors to tell the story of the ranch, their commitment to stewardship of the land and 

animals, and position Imperial Stock Ranch as one of the few USA based fiber producers. With 

Ralph Lauren calling on Imperial Stock Ranch to provide the yarns for Team USA’s 2014 Olympic 

sweaters launching this new approach onto a national stage, Imperial Stock Ranch’s need for 



broadband has continued to grow. For them to tell their story, work with clients around the world, 

and connect directly with consumers, they  need the ability to host videos on their site, seamlessly 

access emails and remote employees, send and receive design files, and host their two e-commerce 

sites effectively. Jeanne noted that “the internet allows international customers to be as close as 

neighbors.”  The lack of fast, reliable service available in the area has meant Imperial Stock Ranch is 

less efficient and at a disadvantage given its competition’s ability to immediately communicate.  

 High Desert River Outfitters: Gary Schoenecker.  Gary noted that HDRO had grown significantly 

over the years, going from about 200 customers per year in 1990 when they started to over 14,000 

this past year.  However, the business is reaching a plateau in part because of its lack of 

connectivity.  HDRO has, like many of its fellow businesses in South Wasco County, moved to a 

connected point of sale system, voice-over-IP replacing hard telephone lines, online reservations 

and marketing, and utilization of programs like Groupon to reach customers.  However, with their 

slow internet speeds, these efforts are incredibly challenging.   Gary noted another challenge in the 

area is lack of good cellular service that their customers could otherwise rely on to access things 

like payment vouchers for their rafting trips.  HDRO’s largest sellers are half day rafting trips that do 

not include food.  These trips bring thousands of visitors to Maupin a year, who then spend money 

at restaurants, the grocery store, the gas station, and other local businesses.   For HRDO and other 

businesses like it to grow in Maupin, Gary stated high speed broadband access is vital.  

 Deschutes Rim Health Clinic: Sharon DeHart. Deschutes Rim Health Clinic has a 750 square mile 

service territory, and opened in 2007.  Today, everything a health care provider does revolves 

around broadband-especially in a rural environment.  The Health Clinic uses VOIP, and cloud based 

services for its electronic health records. Pacific Source has just awarded the Health Clinic a 

$50,000 grant to move into providing telemedicine opportunities as well. They are starting with 

providing psychology services via a clinician in Linn County, and hoping that their connection will be 

reliable enough to facilitate meaningful conversations.  Dermatology and pediatric care are 

significant needs in the area but the bandwidth available does not currently allow for the high 

resolution imaging needed to remotely diagnose patients.  Additionally, training for things like the 

Health Insurance Portability and Accountability Act (HIPAA) and other topics are available via the 

internet but can be challenging to access with their connection. Sharon would like to see the clinic 

grow to support the additional telemedicine opportunities listed above as well as home care 

services via telemedicine, growth in the physical clinic, and the ability to do urgent as well as 

primary care.  These enhancements all require additional broadband for the clinic-and its patients-

to successfully and efficiently use their resources.  

After the presentations, the almost 30 community members in attendance discussed their challenges 

with internet services, and the need to increase bandwidth in Maupin and the broader South Wasco 

County Area.  The group also discussed upcoming potential investments, and interest in supporting 

those through letters of intent and other advocacy.  These included an ongoing feasibility study to bring 

access to a fiber backbone into Maupin, and CenturyLink’s acceptance of Connect America Funds 

focused on improving broadband in many rural areas outside of Maupin.  


